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DISCLAIMER

IMPORTANT: This documentdoesnot constituteor form part of, and shouldnot be
construedas an offer for saleor subscriptionof or a solicitationor invitationof any
offer to subscribefor or purchaseanyloansor securitiesof theCompanyor anyother
memberof the Groupor any other entity in any jurisdiction,and nothingcontained
thereinshall form the basis of or be relied on in connectionwith any contractor
commitmentwhatsoever,in particular,it must not be usedin makinganyinvestment
decision.

Norepresentation,warrantyor undertaking,expressor implied,is madebytheCompany
or anyof theDpnqbozǃtrespectiveaffiliatesor anyof its of their respectivedirectors,
officers,employeesor agents)ǆSfqsftfoubujwftǇ*or any other personas to, and no
relianceshouldbe placedon, the fairness,accuracy,completenessor correctnessof
this documentor the opinionscontainedthereinor any other statementmade or
purportedto be madein connectionwith the Companyor the Group,for anypurpose
whatsoever,including but not limited to any investment considerations. No
responsibility,obligationor liability whatsoever,whetherarising in tort, contract or
otherwise, is or will be accepted by the Companyor any of its respective
Representativesor anyotherpersonfor any loss,cost or damagehowsoeverarising
from any use of this document,or for informationor opinionsor for any errors,
omissionsor misstatementscontainedtherein or otherwisearising in connection
therewith.

This documentis subject to updating,revision,amendment,verification,correction,
completionandchangewithoutnotice. In providingaccessto this document,noneof
theCompanyor anyof theirrespectiveRepresentativesor anyotherpersonundertakes
any obligationto providethe attendeeor recipientwith access to any additional
informationor to updatethisdocumentor to correctanyinaccuraciesin thisdocument,
includingany financialdata or forward-lookingstatements. Thisdocumentshouldbe
consideredin thecontextof thecircumstancesprevailingat thetimeandhasnot been,
andwillnotbe,updatedto reflectmaterialdevelopmentswhichmayoccurafterthedate
thereof.

Thisdocumentmayconstituteor includeforward-lookingstatements. Forward-looking
statementsarestatementsthat arenot historicalfactsandmaybeidentifiedbywords
such as ǆqmbotǇ-ǆubshfutǇ-ǆbjntǇ-ǆcfmjfwftǇ-ǆfyqfdutǇ-ǆboujdjqbuftǇ-ǆjoufoetǇ-
ǆftujnbuftǇ-ǆxjmmǇ-ǆnbzǇ-ǆdpoujovftǇ-ǆtipvmeǇandsimilarexpressions. Theseforward-
lookingstatementsreflect,at the time made,theDpnqbozǃtbeliefs,intentionsand
currenttargets/aimsconcerning,amongother things,theDpnqbozǃtor theHspvqǃt
resultsof operations,financialcondition,liquidity,prospects,growthand strategies.
Forward-lookingstatementsincludestatementsregarding: objectives,goals,strategies,
outlookand growthprospects; futureplans,eventsor performanceand potentialfor
future growth; liquidity,capitalresourcesand capitalexpenditures; economicoutlook
andindustrytrends; developmentsof theDpnqbozǃtor theHspvqǃtmarkets; theimpact
of regulatoryinitiatives; andthestrengthof theDpnqbozǃtor anyothermemberof the
Hspvqǃtcompetitors. Forward-looking statements involve risks and uncertainties

becausetheyrelateto eventsanddependoncircumstancesthatmayor maynot occur
in the future. Theforward-lookingstatementsin this documentarebaseduponvarious
assumptions,manyof whichare based,in turn,uponfurtherassumptions,including
without limitation,nbobhfnfouǃtexaminationof historical operatingtrends, data
containedin theDpnqbozǃtrecords(andthoseof othermembersof the Group)and
other data availablefrom third parties. Althoughthe Companybelievesthat these
assumptionswerereasonablewhenmade,theseassumptionsareinherentlysubjectto
significantknownandunknownrisks,uncertainties,contingenciesandotherimportant
factorswhicharedifficultor impossibleto predictandarebeyondits control. Forward-
looking statements are not guaranteesof future performanceand such risks,
uncertainties,contingenciesand other important factors could cause the actual
outcomesandtheresultsof operations,financialconditionandliquidityof theCompany
andothermembersof theGroupor the industryto differmateriallyfrom thoseresults
expressedor implied in this documentby such forward-looking statements. No
representationor warrantyis madethat any of theseforward-lookingstatementsor
forecastswill cometo passor thatanyforecastresultwill beachieved. Undueinfluence
shouldnot be given to, and no relianceshouldbe placedon, any forward-looking
statement. Nostatementin thisdocumentis intendedto benormaybeconstruedasa
profitforecast.

To theextentavailable,the industry,marketandcompetitivepositiondatacontainedin
this document come from official or third party sources. Third party industry
publications,studiesandsurveysgenerallystate that the datacontainedthereinhave
beenobtainedfromsourcesbelievedto bereliable,but that thereis noguaranteeof the
accuracyor completenessof suchdata. WhiletheCompanybelievesthateachof these
publications,studiesandsurveyshasbeenpreparedbya reputablesource,noneof the
Companyor anyof its Representativeshas independentlyverifiedthe datacontained
therein. In addition,certain of the industry,market and competitiveposition data
containedin this documentcome from the Dpnqbozǃtown internal researchand
estimatesbasedon the knowledgeandexperienceof theDpnqbozǃtmanagementin
themarketsin whichtheCompanyandtheothermembersof theGroupoperate. While
theCompanybelievesthat suchresearchandestimatesarereasonable,they,andtheir
underlyingmethodologyandassumptions,havenot beenverifiedby anyindependent
sourcefor accuracyor completenessandaresubjectto changeandcorrectionwithout
notice. Accordingly,relianceshouldnot be placedon any of the industry,marketor
competitivepositiondatacontainedin thisdocument.

Someof the Company'shistoricalfinancialdata for the periodsfollowing1 January
2019arepresentedhereinunderIAS17 standardin additionto beingpresentedunder
IFRS16standard,the leasestandardundertheIFRSthat theCompanystartedapplying
beginningon1 January2019. PresentationhereinunderIAS17for theperiodsfollowing
1 January2019 is primarilydue to the fact that the Companybelievesthat the
investmentcommunitycontinuesto focuson IAS17 in analysingperformanceof retail
companies. Theresultsof theCompany'soperationspresentedunderIAS17following1
January2019, however,areshownonlyfor illustrativepurposes. Youshouldnotethat

the resultsof the Company'soperationspresentedunderIAS17 after1 January2019
havenot beenauditedor reviewedby theCompany'sindependentauditors. In addition,
theCompanyreservestheright to changeits approachto presentationof its resultsof
operationsgoing forward. Therefore,you are stronglycautionednot to rely on the
resultsof theCompany'soperationspresentedunderIAS17.

Furthermore,certaincompaniesmentionedin this presentation,reportundergenerally
acceptedaccountingprinciplesin the United States ("U.S. GAAP")or other local
accountingstandards. IFRSdiffer in certainsignificantrespectsfrom U.S. GAAPand
such local accountingstandards. Therefore,financialmeasuresof such companies
presentedhereinon the basisof suchaccountingprinciplesand standardscouldbe
significantlydifferentweresuchcompaniesto reportunderIFRS. Youshould,therefore,
consultyourown advisorsfor an understandingof the differencesbetweenIFRSand
other accountingprinciples,includingU.S. GAAP,and how these differencesmight
affect the financial information herein. Furthermore,certain financial measures
presentedherein(includingEBITDAandROIC)areunauditedsupplementarymeasures
of the Company'sperformancethat are not requiredby, or presentedin accordance
with,IFRS,includingfinancialmeasuresfor theperiodsafter1 January2019presented
underIAS17. TheCompany'suseanddefinitionof thesemetricsmayvaryfrom other
companiesin the Company'sindustrydue to differencesin accountingpoliciesor
differencesin the calculationmethodologyas differentcompaniesusesuchmeasures
for differingpurposesthat reflectthe circumstancesof thosecompanies. Thesenon-
IFRSmeasureshave limitations and should not be consideredin isolation,or as
substitutes,for financial informationas reportedunder IFRS. Accordingly,undue
relianceshouldnotbeplacedonthesenon-IFRSmeasurespresentedherein.

Tradingof theDpnqbozǃtGDRsis currentlysuspendedontheLondonStockExchange.
TheCompanycanprovideno assurancethat tradingof the GDRswill resumeon the
LondonStockExchangeor that the tradingof theDpnqbozǃtGDRson the Moscow
Exchangewillnotbesuspended.
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KEY ACHIEVEMENTS IN Q3 / 9M 2022

Revenue growth 
year-on-year

EBITDA

RUB 13bn / RUB 39bn 
EBITDA margin

18.7% / 19.4%

21.2%/ 23.1%
Net store openings(1)

195/ 558

32.4%

LFL sales 
growth

11.1%/ 12.6%

Loyal customer base 
growthyear-on-year

Source:Companyinformation,ManagementAccountsfor9M2021,9M2022,Q32021andQ32022

Notes:1 Includingcompany-operatedandfranchisedstores
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CONTINUOUSSTORE EXPANSION

Russia

Other countries

GEOGRAPGICAL COVERAGE (2021 and 9M 2022, eop)

Source: Company information

Notes:1 Federal District
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SOUTHERN FD(1)

552
616

+64

CENTRAL FD(1)

1,291
1,425

+134

174
190

+16

VOLGA FD(1)

928
1,030

+102

NORTH CAUCASIAN FD(1)

BELARUS
+35

KAZAKHSTAN
+49

172 221

UZBEKISTAN
-23

LATVIA
+8

24
32

KYRGYZSTAN
+1

5 6

GEORGIA
+1

4
5212

247 42
19

NORTH-WESTERN FD(1)

461

508

+47

SIBERIAN FD(1)

512

577

+65

URALS FD(1)

450
492

+42

FAR-EASTERN FD(1)

77
94

+17

RUSSIA

4,445

4,932

+487

xx
xx

LEGEND KEY

(Number of stores)
+xx
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CONTINUOUSSTORE EXPANSION

FIX PRICE STORE PORTFOLIO GROWTH

4,237
4,855

516

6074,753

5,462

30 September 2021 30 September 2022

Company-operated Franchised

+14.9%

SELLING SPACE EXPANSION

Source: Company information

909
1,046

113

1341,022

1,181

30 September 2021 30 September 2022

Company-operated Franchised

+15.5%

(Number of stores) (Thous. sqm)
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20.6%

15.7%

11.9% 11.8%

4.4%
3.2%

11.6%

15.4%

11.1%

12.9%

Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022

Adjusted for the 
rouble

appreciation

LFL PERFORMANCE

Source: Company information;LFL data as per Management Accounts

Notes: 1 Like for like (LFL) sales, averageticketandnumberof ticketsare calculated based on the results of stores operated by Fix Price and that were open for at least 12 full calendar months preceding the reporting date. LFL sales andaverageticketare calculated based 
on retail sales including VAT. LFL numbers exclude stores that were temporarily closed for seven or more consecutive days duringthe reporting and/ or comparable period; 2 LFL sales and average ticket adjusted for the roubleappreciation effect are calculated using 
monthly LFL sales in foreign countries converted into roublesat the average exchange rates for each comparable month of 2021 

COMMENTSON QUARTERLY DYNAMICS

Å The LFL average ticket was up 16.2% y-o-y (18.1% 
adjusted for the roubleappreciation effect) 
sfgmfdujoh!uif!Dpnqbozǃt!bcjmjuz!up!qspwjef!sfmfwbou!
assortment at the best prices and adjust to ever-
changing customer needs as well as the impact of 
gradual increase in the share of higher price points 
in retail sales

Å LFL sales  increased by 11.1% y-o-y (by 12.9% 
adjusted for the roubleappreciation effect)

LFL traffic 
growth

LFL ticket 
growth

(0.9%) (4.4%)4.1%

16.5% 16.2%15.9%

(1.9%)

17.9%

(2.9%)

15.2%

21.8%

(8.2%)

0.3%

4.1%

(3.5%)

6.9%

LFL SALES(1) REMAINED STRONG DRIVEN BY COMPELLING CVP

Å LFL traffic decreased by 4.4% as turbulent 
macroeconomic situation put pressure on 
consumer sentiment

6

(0.3%)

12.0%
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Å LFL sales at company-operated stores in Russia 
grew by 13.5%. Currency translation effect 
significantly impacted LFL sales at company-
operated stores in Kazakhstan and Belarus on the 
back of roubleappreciation. However, monthly 
dynamics within Q3 2022 showed signs of recovery 
amid COVID-related restrictions ease, 
opsnbmj{bujpo!pg!uif!Dpnqbozǃt!bttpsunfou!nbusjy!
boe!hspxjoh!efnboe!po!Gjy!Qsjdfǃt!wbmvf!
proposition

(2)



17%

41%

55%

44%

19%
10%

8% 4%
0.8% 0.5%

Q3 2021 Q3 2022
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EXTENDED CVP AND CONTINUED ROBUST PRICE ADVANTAGE

282
328

Q3 2021 Q3 2022

86% OF ASSORTMENT UNDER RUB 100(1)

% of retail sales % of SKU

RETAIL SALES MIX

Non-food

Food

Drogerie

RETAIL SALES ƿSHARE OF IMPORT EVOLUTION SOLID AVERAGE TICKET GROWTH

Q3 2021 Q3 2022

28%

23%

49%

27%

28%

45%

Source: Company information. Data on retail sales is based on the results of Company-operated stores in Russia

Notes: 1 For Q3 2022; 2 The category includesǆ60Ǉ-ǆ66Ǉ-!Ǉ6:Ǉ-!Ǉ87Ǉ, Ǉ8:Ǉ-!ǆ::Ǉ

15% 14%

58%
48%

19%
23%

8% 15%

0.3% 0.3%

Q3 2021 Q3 2022

26%

22%

Q3 2021 Q3 2022

(2)50-99Fractional 
below 99

149&199 Above 200 Other

+16.3%
(RUB)
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18,386
22,728

Q3 2021 Q3 2022

51,216
62,173

6,634

7,92657,850
70,099

Q3 2021 Q3 2022

144,242

178,861

19,724

23,026
163,966

201,887

9M 2021 9M 2022

STRONG REVENUE GROWTH AND ROBUST PROFITABILITY

Source:ManagementAccountsfor9M2021,9M2022,Q32021andQ3 2022

TOTAL REVENUE GROSS PROFIT

(RUBm) (RUBm)

LFL Salesgrowth Gross profitmargin

51,534

66,205

9M 2021 9M 2022

WholesaleRetail
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+23.1%

+21.2%

+28.5%

+23.6%

8

4.4% 11.1% 9.0% 12.6% 31.8% 32.4% 31.4% 32.8%



22,032

29,437

9M 2021 9M 2022

30,792

39,127

9M 2021 9M 2022

9

7,880
9,819

Q3 2021 Q3 2022

STRONG REVENUE GROWTH AND ROBUST PROFITABILITY 
)DPOUǃE*

EBITDA (IFRS 16) OPERATING PROFIT 

(RUBm) (RUBm)

EBITDA margin(IFRS 16 )

19.0% 18.7%

Operating profitmargin

13.6% 14.0%

10,964
13,136

Q3 2021 Q3 2022

+ 27.1%

Q3 and 9M 2022 Operating and Financial Results

18.8% 19.4%

+19.8%

13.4% 14.6%

+ 24.6%

+33.6%

Source: Management Accounts for 9M 2021, 9M 2022, Q3 2021 andQ3 2022



9.2%
10.4%

4.1%

3.6%

1.2%
1.1%

0.7%
0.8%

3.4%
2.9%

18.6% 18.9%

Q3 2021 Q3 2022

5.8%

5.4%

9M 2021 9M 2022

SG&A EXPENSES ANALYSIS

COMMENTS

Å Selling,generalandadministrativeexpenses(SG&A)wereup27bpsy-o-y to 18.9%
of revenuedueto the increasein thesharesof staff costsandrentalexpensesin
revenue,which was partially mitigated by efficienciesgained in other SG&A
expensesanda 60bpsdecreaseinD&Aexpensesaspercentageof revenue

Å Staff costs grew by 124 bps y-o-y to 10.4% of revenue driven by salary indexation 
tubsufe!cbdl!jo!I3!3132!up!jnqspwf!Gjy!Qsjdfǃt!dpnqfujujwf!qptjujpo!po!uif!labour
market as well as by the application of higher accruals for compensation for FY 
2022

IMPROVING CASH LEASE TERMS OVER TIME

(as % of retail revenue)

SG&A BREAKDOWN

(% of revenue)

Source: Management Accounts for 9M 2021, 9M 2022, Q3 2021 andQ3 2022

IFRS 16

RentalexpenseStaff costs

Other SG&AOther D&A

Depreciationof right-of-use assets

Rental expense, IAS 17 
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Å Rental expense (under IFRS 16) was up 13 bps y-o-y to 0.8% of revenue (up 15 bps 
to 0.9% of retail revenue) reflecting the increase in variable component under 
variable lease contracts. Rental expense (under IAS 17) improved by 33 bps y-o-y to 
4.7% of revenue (down 39 bps to 5.3% of retail revenue)

9.1%
10.1%

4.1%
3.7%

1.2%
1.1%

0.7%
0.8%

3.3%
3.1%

18.4% 18.7%

9M 2021 9M 2022

5.7%

5.3%

Q3 2021 Q3 2022

(RUBbn) 9.68.43.32.9



CAPITAL EXPENDITURES TO SUPPORT FURTHER GROWTH

Source:Companyinformation,ManagementAccountsfor9M2021,9M2022,Q32021andQ32022

Notes:1 CapitalExpenditureis calculatedascashflowrelatedto theacquisitionof property,plantandequipmentandtheacquisitionof intangibleassetsfor therelevantperiod

CAPEX(1)

(RUB bn)

2.5%

COMMENTS

2.6%

CAPEX COMPOSITION

(Q32022, %)

50%

39%

11%
New stores openings

DC

IT and Other

RUB 
1.8bn

Å CAPEX for Q3 2022 amounted to RUB 1.8 billion compared to RUB 1.4 
billion for the same period of 2021. The year-on-year growth reflected 
higher investments in the new distribution centresconstruction that 
were partially offset by lower investments in IT and store 
refurbishments
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1,420

1,805

Q3 2021 Q3 2022

11

Å The Company confirms the forecast for 750 net new store openings in 
2022, and despite expected growth in raw materials costs plans to keep 
CAPEX low as a share of revenue thanks to the standardisedstore 
layouts and assortment and high levels of business process automation

CAPEX
(% of revenue)

2.7%3.2%

5,214

5,497

9M 2021 9M 2022


